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Guidance Sample SLO & IAGD Development Form 

 
Teacher: School: Content Area: 

Guidance 
# Of Students Covered by This SLO: 
123 

Grade: 
10-12 

Date: 

% Of Students Covered by This SLO: 
100 

Evaluator: 
 

Step 1: District/School Objectives: 
• All middle and high school teachers will 

analyze student performance data with 
literacy tasks and adjust instruction 
accordingly. 

• All middle and high school teachers will 
implement literacy instructional practices 
into daily instruction.  

• All teachers at a specific grade level or 
content area will make commitments to 
instruct specific strategies to all students 
with mastery. 

• All teachers will embed 21st century skills 
into learning tasks. 

Examine/consider core district and school goals.   

Guiding Question: 
• What are the focus areas for student 

growth? 

Step 2: I have copies of last year’s student goal for each 
student.  I have downloaded a rubric for rating 
goals, which includes categories of alignment to 
need, specificity, significance, planning criteria, 
and check-in/follow-through.  I will teach the 
rubric and have students sort the goals into four 
categories—basic, developing, proficient, 
outstanding. Thus, students will identify their 
baselines based on last year’s personal goal.   I 
will use these examples instructionally as well 
as to create a baseline.  I expect all students to 
create goals that meet at least a 3 on all aspects 
of the rubric.   
 
Students will be expected to create a summary 
update and reflection of their progress each 
month.  Reflections will be based on criteria, 
which support the school-wide rubric as well as 
research-based criteria for reflection. 

Consider student characteristics and analyze 
available baseline student outcome data. 

Guiding Questions: 

• Who are your students?   
• What is their current level of 

achievement? 

Step 3: Students will identify a personal academic goal 
and implement an action plan. 

Write SLOs based on student 
population/characteristics and available student 
outcome data. 
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Guiding Question: 
• What goals make sense for this group of 

students? 

Step 4: This SLO meets the following standards: 
CT Comprehensive School Guidance 
Counseling Content Standards 2 (School 
Success), 3 (Academics to Life Success), and 4 
(Investigate Careers) 
 
Goal setting is an important life skill; self-
prescription and self-efficacy are important 21st 
Century Skills.  State law mandates that each 
student have a personal success plan, which 
specifically addresses academic and career 
areas. Each September, students are tasked 
with creating a goal in an online career program.  
I selected 60 students (randomly) and examined 
their goals and implementation.  Only 15 
students continued to work on their goals (and 
comment on them) after January.  20 students 
created goals but never returned to address 
them after September.  When I compared goal-
completers from non-completers, I found the 
following:  Goal completers had higher average 
SBAC writing scores (group average of 10 
versus group average of 6); goal completers 
were 80% female; non-completers were 80% 
male.  Further, goal completers had specific 
goals tied to what they were doing in class; non-
completers had broad goals with little 
elaboration.  I want to create an IAGD that 
supports goal setting, follow-through, and written 
reflection. 

Write a rationale for the SLO focus area. 

Guiding Question: 

• Why is this target selected for this 
group/class? 

Step 5: 
110 students (50% of my caseload) will use data 
(grades, test scores, and peer interview 
information) to create and implement through 
the entire year a personal academic goal and 
action plan, including timeline and evidence of 
success.   Students will monitor themselves and 
achieve a score of 3 on all aspects of the goal-
setting/monitoring rubric.  Students will explain 
their work and progress through monthly 
summary updates and written reflections that 
support school literacy expectations. 

Write 1 (or more) IAGD’s for each SLO.  

Guiding Questions: 

• What assessment(s) will you use to 
measure student improvement?  

• What time period is associated with this 
objective (semester, quarter, year)? 

Step 6: • I will teach the importance of goal setting 
in four advisories for 110 students. 

• Using a rubric, I will have students rate 
and identify powerful goals.  I will identify 

Write an action plan for attaining the SLO/IAGD  
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Guiding Question: 
criteria. 

• I will bring data for the students to 
advisory and have students identify 
strengths and weaknesses. 

• I will bring some sample interview 
questions that students may use to 
collect perceptual data from their peers. 

• I will support students as they goals that 
meet rubric criteria. I will encourage 
students to support each other. 

• I will set up a schedule to visit targeted 
advisories (or meet with individual 
students) on a monthly basis to review 
student plans and provide feedback to 
each student. 

• I will have students write a progress 
summary and reflection following each 
assistance session. 

• I will train peers to help provide feedback 
for updates and reflections. 

• I will work with student in each advisory 
group to craft a end-of-project essay on 
one of these topics:  (1) How I to set and 
managed a goal or (2) What I learned 
about myself in the goal setting process. 

• I will rate the student goals on the rubric 
and see if I met my goal. 

• What methods/instructional strategies 
will you use to accomplish this 
SLO/IAGD? 

Step 7: 
Date of Goal-Setting Conference: 
 

 
Collaboratively discuss SLOs/IAGDs, and come 
to consensus/agreement with primary evaluator 
at the goal-setting conference. 

Guiding Questions: 
• Do we agree that these are appropriate 

goals? 
• What evidence will we gather to monitor 

progress toward these goals? 

Step 8: I will use monthly summary reports and 
reflections by students.  Each month I will collect 
data through student update summaries and 
reflections which will indicate:  (1) to what extent 
the action plan is being implemented and the 
student is adhering to commitment; (2) how the 
goal needs to be revisited or revised; (3) how 

Formatively & summatively assess and track 
students’ progress toward the objective(s).   

Guiding Question: 
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• How will you monitor and document 
student outcomes over time? 

the goal is affecting student achievement or 
classroom practice; and (4) the extent to which 
reflections/updates meet school-writing rubrics. 

Step 9: 
I would like the update summaries and the 
student reflections to support school-wide 
literacy practices.  I will ask the English 
department to help me create a guide or rubric 
for evaluating the writing quality of the student 
reflections. 

Identify professional learning supports. 
 

Guiding Question: 
• What professional learning support 

would help you attain this objective? 
	  


