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The ReFLECT tool is used in conjunction with ReVision Learning’s Collegial 
Calibrations model to support an on-going review of evaluator practice.  
Use of ReFLECT provides targeted, specific feedback on a supervisor’s 
support to teacher development.

The ReFLECT system offers:

 Review and analysis of everyday practice

 Targeted feedback to professionals about their practice

 Goal setting and independent professional learning

Through the ReFLECT system, ReVision Learning works with subgroups 
of administrators and evaluators to collectively review practice through 
a formal review of evidence collection to support on-going professional 
learning. This may be done through review by Revision Learning’s 
facilitators or through a train-the-trainer approach.  ReFLECT ensures that 
evaluators receive the resources and feedback on their practice needed to 
develop effective teachers.
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The ReVision Learning Partnership focuses on the creation and implementation of professional learning products and services. Programs emphasize the nurturing of hearts 
and minds of policymakers and practitioners while supporting students.

ReVision Learning offers a deeper sense of commitment to excellence than your typical educational service provider. Products and services are supported by measurements of 
success that are carefully designed and can be customized to individual clients.

ReVision Learning provides customized services to educational organizations by focusing on transformative change through well-designed workshops, coaching and strategic 
planning services. 

reVision learning supervisory continuum 
E n s u R i n G  E v a l u a T o R  C a p a C i T y
The ReVision Leaning  Supervisory Continuum is a a set of practice standards 
that promote growth in the skills of an evaluator. Using observation of 
classroom practice and providing feedback and coaching, the ReVision Learning  
Supervisory Continuum supports evaluators as they review teacher performance and 
provide feedback. These indicators of practice have been tested and validated through 2,500 
classroom observations.. The ReVision Learning approach is built on the belief that teacher 
evaluation should not be merely an inspection and assessment system, but instead one of 
continuous cycles of improvement in which both teachers and evaluators advance their 
professional practices to a level of proficiency that ultimately supports student growth.

The program uses evidence-based observation through six indicators within four 
performance levels: 

The validation of these practices empowers districts to feel confident in using the ReVision 
Learning Supervisory Continuum.

reVision learning collegial calibrationstM  
T R a i n i n G  f o R  E v a l u a T o R  C a p a C i T y

ReVision Learning Collegial CalibrationsTM is an on-going, job-embedded 
professional learning platform that allows administrators and evaluators to:

 sharpen their observation skills and instructional eye in alignment with 
the selected teacher performance rubric. 

 Continue to refine the capacity of observers to collect and provide evidence-based, 
qualitative feedback. 

 support teacher improvement and professional growth by providing performance 
feedback that combines the perspectives of multiple observers. 

The process includes team-based classroom observations with a focus on continued 
calibration to identified behaviors associated with the rubric selected by the district. 
Participants develop proficiency through evidence collection methods and consistent review 
of their feedback to teachers. Results from Collegial CalibrationsTM include a formal review of 
evidence collection against the ReVision Learning Supervisory Continuum to support on-
going development of administrators and evaluators. This program also helps satisfy typical 
state Department of Education requirements.


